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Trustee's Annual Report and Accounts for the year ended 31st March 2025 
  

  

The trustees have pleasure in presenting their report together with the financial statements and the independent examiner's 

report for the year ended 31 March 2022.    

  

  

REFERENCE AND ADMINISTRATIVE DETAILS  

 

Charity name   The Garioch Partnership  

   

Charity number                                                     SC043548  

   

Trustees J Chapman    -   Chairman M Wright   -   Secretary   

 M Chapman   -   Treasurer J Mathers 

 V Spencer   H Fulford 

   

Principal address                                                  10 Middleton Way  

 Inverurie  

 Aberdeenshire  

 AB51 4WL  

   

   

Telephone number   07858 423 790  

   

Email address chairperson@gariochpartnership.org.uk   

   

Website www.gariochpartnership.org.uk  

   

Facebook https://www.facebook.com/GariochPartnership  

   

  

   

   

   

Independent examiner                                         Kelly Barclay   ACMA   

 4 Hervey Park  

 Newmachar  

 Aberdeenshire  

 AB21 0FP  
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STRUCTURE, GOVERNANCE AND MANAGEMENT  

  

Introduction:   

  

This is The Garioch Partnership’s thirteenth annual report since it formed in January 2012, to fill the gap in Garioch, at 

that time which was the only administrative area that did not have a Local Rural Partnership. The Garioch Partnership 

(TGP) is a community-led organisation that uses its members' networks to build stronger, more successful, more 

sustainable communities in the Garioch Area of Aberdeenshire. It gained charitable status in November 2012 and is 

recognised as a Scottish Charitable Incorporated Organisation (SCIO), Scottish Charity no: SC043548.  

 

Objectives  

  

From OSCR our objectives are…  

  

“The Garioch Partnership is a community orientated organisation which advances community development by supporting 

and assisting voluntary groups in Garioch with community capacity building and skills development.”  

 

  

Type of Governing Document  

  

We are a Scottish Charitable Incorporated Organisation, established in 2012.  

  
Trustee Recruitment and Appointment  

  

We are currently winding down the charity, dispersing monies that we held by TGP on behalf of community groups for their 

use.  

 

  

A Foreword from Our Chairperson  

  

The Partnership is run by the existing trustees with an annual members meeting.  Unfortunately, in February 2025, with the 

demolition of the local authority offices in Blackhall Road, Inverurie. The authority removed, without notice or consent, office 

space in the Wyness Hall, Jackson Street, Inverurie. In doing so computer, desks, monitors, chairs and equipment were 

removed.  The Chairman attempted to contact the Area Office, but received no reply.  Due to the urgency and unknown time 

constraints, as much documents and equipment were removed to trustees own personal homes/storage areas for safe 

keeping. 

Items that were useful to community groups were distributed to groups who would have a use for these items, or were the 

main users of the equipment, on the promise that it would be shared by other TGP groups if needed. 

The asset register will be updated to reflect items which are now missing and distributed/used to groups. 

 

 

  

.  

Role and Policy Context  

  

Our Role:   

  

The role of the partnership is wide-ranging and involves working with community groups, statutory agencies and Community 

Planning Partners on local and Aberdeenshire wide issues, helping to advance sustainable economic, social and 

environmental development projects and increasingly helping to identify opportunities within the social economy, leading to 

future sustainability. The partnership unable to continue direct support to our communities, but board members have assisted 

group with advice on an ad-hoc basis.  There are still monies held by TGP on behalf of groups who were starting up and the 

board will attempt to disperse these funds back to the relevant groups.   

The future role of TGP was discussed with a face-to-face meeting in March 2025, where members were given options as to 

the future of TGP. 
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Policy Context: Improved Outcomes:   

    

Winding down or continuation of the Garioch Partnership will continue to be discussed: 

(i) Promote Community Economic Development by supporting groups throughout their area with information, 

implementation, and community engagement, to build inclusive and sustainable projects.   

   

(ii) Provide a local advice service to groups seeking to develop community assets and facilities. This includes 

options for organisational structures, governance, funding, along with other areas required to help realise 

opportunities in their communities.   

  

(iii) Provide enterprise and administrative advice to social/community enterprises seeking to develop 

economic opportunities.   

   

(iv) Develop and support Community Action Plans and other appropriate processes for engagement of 

communities.   

   

(v) Identify and implement ways to help communities understand issues around community planning and 

budget allocation. Together with partner staff, they will seek innovative funding and management solutions to 

overcome challenges.   

   

(vi) Ensure and facilitate a two-way flow of information relating to the needs and priorities of voluntary sector 

partners, wider community contacts, Aberdeenshire Council, Community Planning Partners, Aberdeenshire 

Voluntary Action, and the Local Community Planning Group.   

   

(vii) Identify and implement ways to help communities understand issues around community planning and 

budget allocation. Together with partner staff they will seek innovative funding and management solutions to 

overcome challenges facing the community.   

(viii) Positively promote equality of opportunity for the whole population of the area. Where the opportunity 

arises work within groups with protected characteristics to help them achieve positive impacts. Provide evidence 

of the work undertaken and the positive impacts achieved in the annual reporting and monitoring arrangement.   

  

Funding:   

  

This Financial Year no direct funding was given to TGP, a decision was made to take the final funding from the local authority 

in 2020/21. 

 

Activities and achievements:   

 

The trustee (Chairperson) will continue to disseminate information via the website and newsletters, when available. 

   

Developing a strong partnership: 
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TGP will continue to update the website, with any new developments in funding availability, annual members meeting to be 

called and held when required. 

 

 

 

 

Community action plans:   

 

No further action plans were started.  

   

        

 The Future of TGP: 

Still in discussion with members. 

   

 

Declaration  
  

Signed on behalf of the Charity Trustees: 

 
   

  

   
   

     

  

  

  

Print name  
  

Designation   
  

Date  
  

JJ  John Chapman   

Chairperson, The Garioch Partnership   

      

29th  

29th January 2026    
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INDEPENDENT EXAMINER'S REPORT 
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